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PROGRAM PART I  

TIME PRESENTATION SPEAKER 

 
09:00 

 
Opening  

 

09:10 Emotional Intelligence - Why and How it is Imperative in Business and Leadership 
Diliana 
Docheva 

 

Organizations that thrive are the organizations that engage the minds and hearts of their people. How to do it? 
Emotional intelligence (EI) is one of the answers. The presentation will offer you ideas and tips to questions such as: 
- What is EI in business and why it is such a hot topic? Is it a matter of brain or heart? 
- Why is needed in the workplace? How does EI impact the bottom line? 
- How is EI a distinguishing leadership capacity and will be in the years ahead? 
- How does EI help organizations respond to the challenge of disruption? 

 

 

09:40 Becoming More Charismatic – The Role of Emotional Intelligence Deiric McCann 

 

Leaders who have to influence or engage others - especially if a key requirement for their success is that they 
connect with people successfully.- need to be more charismatic. You’ll learn: 

- What makes charismatic leaders so impactful (research involving 40,000 leaders and 400,000 of their direct 
reports)  

- Insight from 20+ years of emotional intelligence research on how to be more charismatic  

- How to 'show up' in a way that has a charismatic impact on those around you - even if you're the world's 
greatest introvert 

- The 2 core principles that all charismatic people live by - knowingly or unknowingly 

- 6 specific charismatic behaviours  

- How to harness the neuroscience for making a charismatic impression on others 
 

 

10:10 The Leader and EI - Panel discussion with speakers and business leaders  
 

 

10:50 Coffee Break 
 

 

11:20 Leading Change with Emotional Intelligence Chris Pether 

 In this session I will focus on each of the Genos 6 dimensions and link them to best practice behaviours for leaders to 
consider when leading organizational change processes whether they are at a team, functional or organizational 
level.  
 

The way leaders lead change can make such a huge difference to how successful it is implemented. The presentation 
will also reference one of the better known change models i.e. Kotter so delegates can make immediate links to 
different stages of a change process. Delegates would gain insights on stages in a change process and the E.I. posture 
they need to master to ensure change is as sustainable and smooth as possible for all those concerned.  
 

 

11:50 The vital role of EI in an AI future Michael Banks 

 As AI and digitization becomes  even more pervasive in the business world and society in general Emotional 
Intelligence will become an ever more essential skill set for leaders to deploy in order to be truly successful. In this 
presentation we will look at some of the most relevant applications of EI in the ‘brave new world’ and how they will 
lead to business success. 
 
With human beings increasingly distanced and disconnected from direct, in person human relations, and relying 
more and more on virtual and human to 'machine' communication, the role of EI will be crucial in building and 
maintaining employee engagement, morale and commitment, and customer loyalty and satisfaction. Team leaders 
will need to stay in touch and create strong bonds with, and within, their virtual, geographically dispersed  teams. 
 

 

12:20 The Business and EI - Panel discussion with speakers and business leaders    
 

13:00 
 

Lunch  
 

  
Translation from English to Bulgarian and vice versa will be provided. 
This part could be attended by streaming ticket    
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PROGRAM: PART II 

 
WORKSHOP 1. LANGUAGE: ENGLISH 

POSITIVE EMOTIONAL CULTURE AND ENTREPRENEURSHIP – PATH TO INNOVATION 
Topic one: Building and Managing an Effective Emotional Culture. Facilitator: Deiric McCann  
Topic two: Entrepreneurial leadership with Emotional Intelligence. Facilitator: Chris Pether 
 

 
WORKSHOP 2. LANGUAGES: ENGLISH AND BULGARIAN 

AUTHENTIC AND TRUSTWORTHY LEADERS TOGETHER WITH EMOTIONALLY REWARDING SYSTEMS EQUAL SUSTAINABLE SUCCESS! 
Topic one:  Skillful Authenticity. Facilitator: Michael Banks 
Topic two: Emotionally Intelligent Organizational Systems and Practices. Facilitator: Diliana Docheva 
 

 
WORKSHOP 3. LANGUAGE: ENGLISH 

ENTREPRENEURSHIP AND AUTHENTICITY – THE SUCCESSFUL LEADERSHIP OF TODAY AND TOMORROW 
Topic one:  Entrepreneurial leadership with Emotional Intelligence. Facilitator: Chris Pether 
Topic two:  Skillful Authenticity . Facilitator: Michael Banks  

 
WORKSHOP 4. LANGUAGES: BULGARIAN AND ENGLISH 

EMOTIONALLY REWARDING AND EFFECTIVE SYSTEMS AND CLIMATE – ENGAGING EMOTIONALLY INTELLIGENT ORGANIZATION 
Topic one:  Emotionally Intelligent Organizational Systems and Practices. Facilitator: Diliana Docheva 
Topic two: Building and Managing an Effective Emotional Culture. Facilitator: Deiric McCann 

 
WORKSHOP 5. LANGUAGE: ENGLISH 

EMOTIONALLY INTELLIGENT TEAMS AND MINDFULNESS – IDEAS FOR PERSONAL AND TEAM SUCCESS 
Topic one: Growing Emotionally Intelligent Teams.  Facilitator: Evija Vascenko  
Topic two: Mindfulness: How to be Successful and Really Mean it. Facilitator: Stanislava Zaprianova-King 
 

 
WORKSHOP 6. LANGUAGE: BULGARIAN 

EMOTIONAL INTELLIGENCE – FACTOR IN MOTIVATION AND PERFORMANCE OF SALES TEAMS  

Topic one:  Emotional intelligence in motivating and managing sales teams. Facilitator: Yavor Yankulov 
Topic two:  Objectives management with emotional intelligence. Facilitator: Ekaterina Robova 
 

 
WORKSHOP 7. LANGUAGE: BULGARIAN 

EMOTIONAL INTELLIGENCE IN OBJECTIVES MANAGEMENT AND LEADERSHIP 
Topic one: Objectives management with emotional intelligence. Facilitator: Ekaterina Robova 
Topic two: Emotionally Intelligent Leader. Facilitator: Ventsislav Kassamski 
 

 
WORKSHOP 8. LANGUAGE BULGARIAN 

MANAGING DIFFICULT SITUATIONS AT WORK WITH EMOTIONAL RESILIENCE AND MINDFULNESS  
Topic one: Mindfulness: How to be Successful and Really Mean it. Facilitator: Stanislava Zaprianova-King  
Topic two: Resilient Leader: How to turn the challenge into success. Facilitator: Victor Lilov 

 

 
WORKSHOP 9. LANGUAGES: BULGARIAN AND ENGLISH 

LEADING AND DEVELOPING TEAMS WITH EMOTIONAL INTELLIGENCE  

Topic one:  Emotionally Intelligent Leader. Facilitator: Ventsislav Kassamski 
Topic two:  Growing Emotionally Intelligent Teams. Facilitator: Evija Vascenko   
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Workshop 1 

POSITIVE EMOTIONAL CULTURE AND ENTREPRENEURSHIP –  
PATH TO INNOVATION 

 
For entrepreneurial success to remain a sustainable successful business, the entrepreneurs must manage the emotional culture. When leaders 
grow an entrepreneurial approach in the positive emotional culture they build high performing and innovative organizations. 
 
Positive feelings have a ‘broaden and build’ effect causing us to think more broadly, engage more deeply and perform better. Entrepreneurial 
leadership is more prevalent among founder-leaders but is embraced in many innovative organizations. It involves influencing and directing the 
performance of group members toward achieving those organizational goals that involve recognizing and exploiting entrepreneurial opportunities. 
 
The workshop is most beneficial for C-level managers and entrepreneurs  

Language: English  

 
Topic one (14:00 -15:30) 
 

Topic two (16:00 -17:30) 

BUILDING AND MANAGING AN EFFECTIVE EMOTIONAL 
CULTURE 

ENTREPRENEURIAL LEADERSHIP WITH EMOTIONAL 
INTELLIGENCE 

 
A decade of research demonstrates clearly that the emotional culture 
of an organization impacts financial performance, productivity, 
creativity, commitment, employee turnover and absenteeism, 
teamwork, burnout, employee engagement and satisfaction.  
 
Leaders may understand the need to manage the emotional climate, 
but most have had no training or guidance in how to do so in the real 
world. This workshop will address that shortfall and show you a step-
by-step approach to building and managing your emotional culture.  
 
We'll share the most solid research on the benefits of getting your 
emotional climate right - and the huge impacts of getting it wrong. 
You'll learn a quick and easy approach to measuring & managing 
Emotional Culture using a unique tool: 'The Emotional Climate Index'.  
 

This session will be presented as a story of an entrepreneur (fictive 
but based on my own personal experience) from idea conception 
through to running a profitable business.  
 
Wrapped around the Genos 6 dimensions we will have participants 
working in small groups to explore what entrepreneurs need to 
consider to remain grounded, resilient, positive and 
energized/energizing as they work hard to get their companies off 
the ground.  
 
Delegates will explore the challenges you go through as an 
entrepreneur and how E.I. is such a huge success factor & contributor 
to making an idea a business reality.  
 

Facilitator: Deiric McCann Facilitator: Chris Pether 
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Workshop 2 

AUTHENTIC AND TRUSTWORTHY LEADERS TOGETHER WITH EMOTIONALLY 
REWARDING SYSTEMS EQUAL SUSTAINABLE SUCCESS! 

 
Systems can be in place to ensure that employees feel important, reassured about the future, imbued with a sense of being in control and having 
choice, are able to enjoy their relatedness to others and are treated fairly BUT ... this will mean nothing if the leaders of the organization are not 
leading by example and embodying the behaviors and approach that these systems require. Likewise, if the leaders are genuinely inspiring, 
motivating, honest and sincere in their behavior and the corporate systems do not reflect their authenticity there will be a damaging disconnect 
that will create cynicism and distrust and undermine the success of the business. 
 
In these two workshops you will learn how both Trustworthy Leadership and Emotionally Rewarding Systems and Structures go hand in hand when 
striving to achieve business success. 

The workshop is most beneficial for C-level leaders, entrepreneurs, business owners as well as team leaders 

Languages: English (topic one) and Bulgarian (topic two) 

 

Topic one (14:00 -15:30) 
 

Topic two (16:00 -17:30) 

SKILLFUL AUTHENTICITY EMOTIONALLY INTELLIGENT ORGANIZATIONAL SYSTEMS AND 
PRACTICES 

 
Authenticity is a hot word in leadership discussions these days. 
And it should be! In these times of media and political 
disingenuity and manipulation are not people desperate to be led 
by leaders who are authentic?  
 
Authenticity is relevant to leaders at all levels in all spheres of 
human activity especially in business! It is one of the key 
components of Emotional Intelligence capabilities.  
 
In this workshop we will be exploring: What is Authenticity? Why 
is it important to be authentic as a leader? What are the benefits 
both personally and organizationally? How do those benefits feed 
into commercial and business success?  
 
This will be a highly participative, fun, fast paced yet reflective, 
workshop with real life stories and examples.  
 

If we put good people in a bad system, most likely they will produce 
bad results. Leaders are often not even aware that outdated 
management systems and practices get in the way of results. The right 
hardware (systems) is needed for the software (behaviors) to run.  
 
The brain experiences the workplace as a social system and this 
presents tremendous challenges to leaders.  The workshop reference 
the brain-based model for collaborating with and influencing others - 
SCARF. Every organizational system (for example Performance 
management system) and practice (for example team meetings) 
impacts people SCARF dimensions either positively or negatively and 
impact their engagement and performance. 
 
We will discuss practical tips to intentionally address the social brain 
and to develop a scientific-based action plan to align your systems 
with true drivers of human social behavior and achieve better business 
results. 
 

Facilitator: Michael Banks Facilitator: Diliana Docheva 
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Workshop 3 

ENTREPRENEURSHIP AND AUTHENTICITY – THE SUCCESSFUL LEADERSHIP OF 
TODAY AND TOMORROW 

 
Entrepreneurs are focused on their dreams and tend to be single minded in achieving them. But they can't do it all on their own. They need to 

grow and lead their organizations and rely on others too. They need to encourage collaboration and build high performance teamwork. Chris 

Pether will help delegates explore the challenges entrepreneurs go through and the relevance of all six Genos dimensions of Emotional Intelligence 

to overcoming those challenges.  Michael Banks will focus on Authenticity. An authentic leader is able to communicate and make real an exciting 

vision of the future, he or she inspires you to want to pursue that vision and, more than anything, creates a trusting environment because of her 

own genuine, honest and authentic behavior. A leader with these authentic qualities, is key to building high performance teamwork and achieving 

the entrepreneur's goals.  

The workshop is most beneficial for entrepreneurs and C-level leaders 

Language: English  

 

Topic one (14:00 -15:30) 
 

Topic two (16:00 -17:30) 

ENTREPRENEURIAL LEADERSHIP WITH EMOTIONAL 
INTELLIGENCE 
 

SKILLFUL AUTHENTICITY  
 

This session will be presented as a story of an entrepreneur (fictive 
but based on my own personal experience) from idea conception 
through to running a profitable business.  
 
Wrapped around the Genos 6 dimensions we will have participants 
working in small groups to explore what entrepreneurs need to 
consider to remain grounded, resilient, positive and 
energized/energizing as they work hard to get their companies off 
the ground.  
 
Delegates will explore the challenges you go through as an 
entrepreneur and how E.I. is such a huge success factor &  
contributor to making an idea a business reality.  
 

Authenticity is a hot word in leadership discussions these days. And it 
should be! In these times of media and political disingenuity and 
manipulation are not people desperate to be led by leaders who are 
authentic? Authenticity is relevant to leaders at all levels in all 
spheres of human activity especially in business! It is one of the key 
components of Emotional Intelligence capabilities.  
 
In this workshop we will be exploring: What is Authenticity? Why is it 
important to be authentic as a leader? What are the benefits both 
personally and organizationally? How do those benefits feed into 
commercial and business success? This will be a highly participative, 
fun, fast paced yet reflective, workshop with real life stories and 
examples.  
 

Facilitator: Chris Pether Facilitator: Michael Banks 
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Workshop 4 

EMOTIONALLY REWARDING AND EFFECTIVE SYSTEMS AND CLIMATE – ENGAGING 

EMOTIONALLY INTELLIGENT ORGANIZATION 

 
The two topics in this workshop are interdependent. Both leaders’ behavior and organizational systems evoke emotions. Emotional culture or what 
most people feel most of the time influence the behavior, practices, and organizational systems.  At a collective level, emotions we all experience 
at work, impact the bottom line. In high performing organisations, people experience more positive emotions and less negative emotions than 
those in low performing organisations. 
 
Measuring emotional culture combined with assessing systems would help develop the right interventions. Aligning your systems and developing 
your emotional culture will build your organization as a highly engaging and performing workplace – emotionally intelligent organisation. 
 
The workshop is most beneficial for C-level managers 

Languages: Bulgarian (topic one) and English (topic two) 

 

Topic one (14:00 -15:30) 
 

Topic two (16:00 -17:30) 

EMOTIONALLY INTELLIGENT ORGANIZATIONAL SYSTEMS 
AND PRACTICES 
 

BUILDING AND MANAGING AN EFFECTIVE EMOTIONAL 
CULTURE  
 

If we put good people in a bad system, most likely they will produce 
bad results. Leaders are often not even aware that outdated 
management systems and practices get in the way of results. The 
right hardware (systems) is needed for the software (behaviors) to 
run.  
 
The brain experiences the workplace as a social system and this 
presents tremendous challenges to leaders.  The workshop reference 
the brain-based model for collaborating with and influencing others - 
SCARF. Every organizational system (for example Performance 
management system) and practice (for example team meetings) 
impacts people SCARF dimensions either positively or negatively and 
impact their engagement and performance. 
 
We will discuss practical tips to intentionally address the social brain 
and to develop a scientific-based action plan to align your systems 
with true drivers of human social behavior and achieve better 
business results. 
 

A decade of research demonstrates clearly that the emotional culture 
of an organization impacts financial performance, productivity, 
creativity, commitment, employee turnover and absenteeism, 
teamwork, burnout, employee engagement and satisfaction.  
 
Leaders may understand the need to manage the emotional climate, 
but most have had no training or guidance in how to do so in the real 
world. This workshop will address that shortfall and show you a step-
by-step approach to building and managing your emotional culture.  
 
We'll share the most solid research on the benefits of getting your 
emotional climate right - and the huge impacts of getting it wrong. 
You'll learn a quick and easy approach to measuring & managing 
Emotional Culture using a unique tool: 'The Emotional Climate Index'.  
 

Facilitator: Diliana Docheva Facilitator: Deiric McCann 
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Workshop 5 

EMOTIONALLY INTELLIGENT TEAMS AND MINDFULNESS – IDEAS FOR PERSONAL 

AND TEAM SUCCESS 

 
People in a team with high performance and extraordinary achievements have a great connection and relationship with their leader and each 

other. They know what to expect from each other and how to help each other the best. They care not only for results but also for colleagues. Their 

leader is the one who coaches them and nurtures them, it is more than just leading. Mindfulness practices help the leader to perform her role. The 

conscious leader better understands herself, her goals and achievements, and on this basis she better understands and manages her team. 

The facilitators are certified and experienced practitioners of emotional intelligence and mindfulness as well as leadership and team coaches. 

The workshop is most beneficial for team leaders and project team managers 

Language: English  

 

Topic one (14:00 -15:30) 
 

Topic two (16:00 -17:30) 

GROWING EMOTIONALLY INTELLIGENT TEAMS 
 

MINDFULNESS: HOW TO BE SUCCESSFUL AND                  

REALLY MEAN IT 

 
Each team leader dreams about team which is engaged and hits the 
goals. It requires a lot of effort and hard work from team leader to 
achieve that. 
 
But what if there is other way? Let’s look at that. 
 
We will talk about the simple steps and approaches which will help to 
create a real winning team and help it stay this way in future. 
 
After the master-class each of you will have at least couple of tools 
which you will be able to use with your team and you will learn about 
approaches you can take. 
 
Whether you are managing frontline, project or management team – 
you will find useful takeaways which will make your everyday life 
easier. 
 

This workshop for practical skills at a variety of managerial levels will 
introduce the participants to ways of working and developing self in 
the midst of turbulent moments.  
 
Those who are most successful in their career most often experience 
immense pressure through the same factors that make them 
successful.  
 
Despite the VUCA, (Volatile, Uncertain, Complex, Ambiguous) world, 
we can grow to become calmer in the face of adversity, more certain 
in our strengths, perceive and do things simply with wisdom, see 
clarity when is hard to find it. We can be VUCA-proofed through 
Mindfulness.  
 
The topic will not only introduce you to some Mindfulness practices 
established in corporations like Google, SAP, Microsoft, Apple, but will 
also open doors for further discussion about the new type of 
leadership and leaders – The Conscious Leader 
 

Facilitator: Evija Vascenko Facilitator: Stanislava Zaprianova-King 
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Workshop 6 

ЕMOTIONAL INTELLIGENCE – FACTOR IN MOTIVATION AND PERFORMANCE OF 

SALES TEAMS 

Emotional intelligence is a critical competence in modern sales, and even more critical in leading the salespeople. The task of this workshop is to 
present ideas and practices of how sales managers could apply emotional intelligence to achieve sustainable sales results by engaging their people. 

The workshop is facilitated by sales experts. You will benefit from an educator' s knowledge about the specifics in the motivation of salespeople as 
well as the challenges that are solved using emotional intelligence, in the first part. Her experience in applying emotionally intelligent behavior in 
managing salespeople will share a business manager, in the second part  

The workshop is most beneficial for sales team leaders 

Language: Bulgarian  

 

Topic one (14:00 -15:30) 
 

Topic two (16:00 -17:30) 

ЕMOTIONAL INTELLIGENCE IN MOTIVATING AND MANAGING 

SALES TEAMS 

OBJECTIVES MANAGEMENT WITH EMOTIONAL INTELLIGENCE. 

 
The topic will present how to put emotional intelligence into practice 
when managing and motivating sales teams. 
 
It is said that sales teams are not like other teams. Almost always the 
main measure in sales teams is the result (sales), and the environment 
is highly competitive and often not only is not a win-win, but is frankly 
"only one wins". 
 
Does emotional intelligence place a role in such an environment? How 
can it really be applied and used in motivation and management of 
sales teams specifically in our country? 
 

 
There are targets or cases which look quite ambitious, very hard to be 
achieved - nevertheless the team is rushing into the target, huge 
commitment is observed and people are reaching levels they did not 
expect, neither did you! 
There are also targets which are quite logically set, you see them 
already happening but yet, they are failing to be reached and people 
from the team cannot deliver even the usual results. 
Why do we experience such differences? In the sales organizations the 
planning, the communication, the tracking of the targets takes huge 
sources and concerns all team members. The leaders are in both roles 
– setting and delivering targets, therefore we consider the topic so 
important. 
I’m sure you have the same questions and we are waiting for you to 
share your experience and to give you some answers. 
 

Facilitator: Yavor Yankulov Facilitator: Ekaterina Robova 
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Workshop 7 

EMOTIONAL INTELLIGENCE IN OBJECTIVES MANAGEMENT AND LEADERSHIP 

The task of the workshop is to present ideas, tools and best practices on how to increase the effectiveness of your team through emotionally 
intelligent leadership behaviors and the use of emotional intelligence in the goal management process. The first topic will focus on one of the most 
important systems - objectives that you could manage in the way to evoke positive emotions in the team and, as a consequence, a positive 
customer experience. The second topic will focus on your personal influence as a leader in team engagement. 

Both facilitators are leaders in business structures who apply emotional intelligence to management and will bring their personal experience into 
the workshop. 

The program is most useful for team leaders and those who manage unit of several teams. 

Language: Bulgarian 

 

Topic 1 (14:00 -15:30) 
 

Topic 2 (16:00 -17:30) 

OBJECTIVES MANAGEMENT WITH                             

EMOTIONAL INTELLIGENCE 

EMOTIONALLY INTELLIGENT LEADER  

There are targets or cases which look quite ambitious, very hard 
to be achieved - nevertheless the team is rushing into the target, 
huge commitment is observed and people are reaching levels 
they did not expect, neither did you!There are also targets which 
are quite logically set, you see them already happening but yet, 
they are failing to be reached and people from the team cannot 
deliver even the usual results. 
 
Why do we experience such differences? In the sales 
organizations the planning, the communication, the tracking of 
the targets takes huge sources and concerns all team members. 
The leaders are in both roles – setting and delivering targets, 
therefore we consider the topic so important. 
 
I’m sure you have the same questions and we are waiting for you 
to share your experience and to give you some answers. 
 

In today’s world of "doing more with less", where continuous change 
is the norm and effective collaboration is essential, leaders are at the 
heart of their organisation’s performance. 
 
But how Emotional Intelligence can help you, as a leader, achieve 
better results? 
 
Research has proven that a leader’s emotional intelligence is key to 
their capacity to facilitate emotions in others that drive high 
performance and employee engagement.  
 
During this workshop, you will improve your understanding of 
emotions and emotional intelligence. You will also explore and 
practice tools and techniques for applying emotional intelligence in 
leadership and enhance your leadership effectiveness.  
 
 
 

Facilitator: Ekaterina Robova Facilitator: Ventsislav Kassamski 
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Workshop 8 

MANAGING DIFFICULT SITUATIONS AT WORK WITH                                               

EMOTIONAL RESILIENCE AND MINDFULNESS  

The goal of this workshop is to introduce you to specific ideas and methods which will help you become more productive and mindful leader. Both 
the presenters are qualified practitioners in Emotional Intelligence and Mindfulness. They will share with you their extensive experience in various 
business settings.  

This topic is suitable for all leaders.   

Language: Bulgarian 

 

Topic 1 (14:00-15:30) 
 

Topic 2 (16:00-17:30) 

MINDFULNESS: HOW TO BE SUCCESSFUL AND REALLY 

MEAN IT  

RESILIENT LEADER: HOW TO TURN THE CHALLENGE INTO 

SUCCESS 

This workshop for practical skills at a variety of managerial levels 
will introduce the participants to ways of working and developing 
self in the midst of turbulent moments.  
 
Those who are most successful in their career most often 
experience immense pressure through the same factors that make 
them successful.  
 
Despite the VUCA world, we can grow to become calmer in the face 
of adversity, more certain in our strengths, perceive and do things 
simply with wisdom, see clarity when is hard to find it. We can be 
VUCA-proofed through Mindfulness.  
 
The workshop will not only introduce you to some Mindfulness 
practices established in corporations like Google, SAP, Microsoft, 
Apple, but will also open doors for further discussion about the 
new type of leadership and leaders – The Conscious Leader 
 

The main objective of this workshop is to supply participants with  
ideas and practices on how to be resilient in emotionally dificut and 
very stressful situations, to build a favorable working climate and to 
be emotionally resilient. 
 
Self-management is an emotionally intelligent  leadership 
competence  and refers to managing one's mood and emotions, 
time and behavior and continually improving oneself. 
 
The level of emotional resilience can be defined as our ability to 
give up negative emotions so that we maintain our status of normal 
functioning within a team, as well as our ability to adapt to the 
inevitable changes that lie ahead by turning them into our greatest 
opportunities. 
 

Facilitator: Stanislava Zaprianova-King Facilitator: Victor Lilov  
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Workshop 9 

LEADING AND DEVELOPING TEAMS WITH EMOTIONAL INTELLIGENCE 

Emotional Intelligence of both the leader and her team is the success factor in our world today Emotional intelligence in workplace is a set of 
competencies consisting of observable behaviors. It could and should be developed. The task of the workshop is to provide leaders with concepts 
and tools for increasing their personal emotional intelligence and for developing emotionally intelligent teams. The workshop is based on Genos 
model of emotional intelligence and both facilitators are certified Genos practitioners. 

The workshop is most beneficial for team leaders, as well as project managers 

Languages: Bulgarian (topic 1) and English (topic 2) 

 

Topic 1 (14:00-15:30) 
 

Topic 2 (16:00 – 17:30) 

EMOTIONALLY INTELLIGENT LEADER 

 

GROWING EMOTIONALLY INTELLIGENT TEAMS 

In today’s world of "doing more with less", where continuous 
change is the norm and effective collaboration is essential, leaders 
are at the heart of their organisation’s performance. 
 
But how Emotional Intelligence can help you, as a leader, achieve 
better results? 
 
Research has proven that a leader’s emotional intelligence is key to 
their capacity to facilitate emotions in others that drive high 
performance and employee engagement.  
 
During this workshop, you will improve your understanding of 
emotions and emotional intelligence. You will also explore and 
practice tools and techniques for applying emotional intelligence in 
leadership and enhance your leadership effectiveness.  
 
Only emotionally intelligent leaders build high performing 
emotionally intelligent teams. 
 

Each team leader dreams about team which is engaged and hits the 
goals. It requires a lot of effort and hard work from team leader to 
achieve that. 
 
But what if there is other way? Let’s look at that. 
 
We will talk about the simple steps and approaches which will help 
to create a real winning team and help it stay this way in future. 
 
After the master-class each of you will have at least couple of tools 
which you will be able to use with your team and you will learn 
about approaches you can take. 
 
Whether you are managing frontline, project or management team 
– you will find useful takeaways which will make your everyday life 
easier. 
  

Facilitator: Ventsislav Kassamski Facilitator: Evija Vascenko 
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